MONTGOMERY TOWNSHIP
AGENDA
FINANCE COMMITTEE
Monday, January 15, 2018
5:30 pm

1. Call to order
2. Approval of Meeting Minutes of December 18, 2017 Meeting
3. 2018 Reorganization Agenda

¢ Appoint Temporary Chair
e Temporary Chairman entertains nominations for
Chairman
o Entertain nominations for Chairman
o Close the nominations
o Conduct the vote

¢ Newly elected Chairman entertains nominations for Vice-
Chairman
o Entertain nominations
o Close the nominations
o Conduct the vote

4. Updated and new business including review of:

e December 2017 Financial Reports
o Fund Balance Report
GF Cash Balance Report
Local Enabling Tax Revenue Comparison
Earned Income Tax Revenue
Business Tax Report
Real Estate Report
o Investment Report
e CRC Update

0O 0 O O O

5. Other Business

6. Adjournment



MONTGOMERY TOWNSHIP TANYA C. BAMFORD

BOARD OF SUPERVISORS CANDYCE FLUEHR CHIMERA
MICHAEL J. FOX

JEFFREY W. McDONNELL

MATTHEW W. QUIGG

LAWRENCE J. GREGAN
TOWNSHIP MANAGER

Telephone: 215-393-6900 = Fax 215-855-6656

To: Distribution

From: Ami Tarburton, Finance Director

Date: January 10, 2017

Subject: Budget Status as of December 31, 2017

This memo will summarize the operating results for fiscal year 2017 and identify
the significant activities in fund balance, revenues and expenditures. This
summary was prepared based on the financial records enclosed in this packet.

o Statement of Changes in the General Fund Balance. This statement helps
us monitor our annual General Fund budget as well as our current General
Fund balance.

e Chart Comparing General Fund Cash Balances 2016 — 2017. This report
shows our general Fund Cash position during the year as compared to the
prior year and assists us in projecting cash flow needs for investment
purposes.

e Local Enabling Tax Revenue comparison graph for 2016-2017 detailing
each of the tax revenue streams for the General Fund.

e Earned Income Tax Revenue comparison for 2011-2017.

» Additional Reports included — Tax Collector's Monthly Report, Business Tax
Office Monthly Report, Investment Management Monthly Statement for the
month ending December 31, 2016, and Operating Revenues and
Expenditures Report for the Community and Recreation Center.



Budget Status Report
4" Quarter 2017

General Fund 01 - Fund Balance

The Township received $14.8M in total General Fund revenues for 2017 which
was ~$800K more than General Fund Budgeted Revenues of $14M, and a 6.1%
increase over 2016 numbers. Currently, General Fund Expenditures are $11.2M
for 2017, overt $1M below budget and $100K below 2016. However, our salary
and wage accrual and accounts payable accrual are not yet finalized or recorded.
This entry will increase the annual expense by about $500K. Overall, expenditures
in each department should be fairly consistent with the 2017 budgeted
expenditures.

At this point, our ending 2017 General Fund Balance is $4.97M, however once the
year end accruals are finalized, we should be in the $4.4M range, leaving us with
a surplus balance of about $1.4M. The various Revenue and Expenditure details
are discussed in more detail below.

General Fund Revenues

« Tax Revenues - These revenues represent 83% of all budgeted General
Fund revenues.

o Real Estate Tax revenues for 2017 are up 33% ($532K) as
compared to prior year due to the shifting of our debt service millage
as previously discussed throughout 2017.

o Earned Income Tax (EIT) revenues for 2017 are down (2.4%) from
prior year, mostly due to a one-time windfall of $200K received in
early 2016. 2017 EIT finished just slightly under budget as well.
These results reinforce the sense of leveling EIT revenues after the
initial increase realized from Act 32.

o Mercantile Tax revenues are down 8% ($179K) but Business
Privilege Tax revenues are up 31% ($250K) from 2016. Many
surrounding municipalities are experiencing similar decreases in
Mercantile Tax stemming from the shift to online shopping.

o LST revenues are up 1.4% ($8.2K) from 2016.

o Permits and License Fees — This collective group of revenues is reporting
a 12% ($164K) increase from prior year, which is mostly attributable to
reduced permit fees recorded in 2016.

o Other Revenue Sources - This includes fines, interest, grants, etc. These
revenues make up only 7% of the total budgeted revenues. They are 4%
($44K) above prior year revenues, mainly due to increased fines and
department services.




Budget Status Report
4t Quarter 2017

Expenditures

Overall expenditures for 2017 will be more accurately determined after
year-end accruals have been completed, however should still compare
well to both 2016 actual expenses and 2017 budgeted expenses.

QOther ltems:

O

Auditors from Maillie, LLP will be on-site the week of February 12 to perform
their field work for the 2017 audit.

Police Contract Arbitration Award is still pending. The current contract
expired 12/31/2016.

Review of 2017 draft of Community Recreation Center Statement of
Revenues and Expenditures vs. Budget (attached).

Save the Date: Montgomery Township Volunteer Brunch —March 18, 2018
from 11:00 a.m. to 1:00 p.m.



MONTGOMERY TOWNSHIP

STATEMENT OF CHANGES IN FUND BALANCE

GENERAL FUND
AS OF DECEMBER 31, 2017

December DOLLAR PERCENT
VARIANCE VARIANCE
2017 2017 % of 2016 2016 % of 2016-2017 2016-2017
BUDGET ACTUAL TOTAL BUDGET ACTUAL TOTAL ACTUAL ACTUAL
n 2) (3) (4) (5) (6) (2- 8) (2- 5)
REVENUES
Taxes
Real Estate Tax 2,113,400 2,146,426 14.4% 1,636,100 1,614,020 11.5% 532,406 33.0%
Earned Income Tax 5,350,000 5,252,502 35.4% 5,190,000 5,383,633 38.5% (131,131) -2.4%
Real Estate Transfer Tax 880,000 1,088,443 7.3% 700,000 923,419 6.6% 165,023 17.9%
Mercantile Tax 2,120,000 2,076,059 14.0% 2,050,000 2,254,774 16.1% (178,714) -7.9%
Local Services Tax 557,500 587,092 4.0% 548,000 578,875 4.1% 8,217 1.4%
Amusement Tax 63,000 78,282 0.5% 73,000 74,563 0.5% 3,719 5.0%
Business Privilege Tax 780,000 1,060,312 7% 780,000 809,716 5.8% 250,596 30.9%
Total Taxes 11,863,900 12,289,115 82.7% 10,977,100 11,638,999 83.2% 650,116 5.6%
Permits and Licenses
Building Permits 550,500 825,823 5.6% 579,000 622,334 4.4% 203,489 32.7%
Cable TV 600,000 610,646 4.1% 570,000 612,010 4.4% (1,365) -02%
All Others 93,000 79,827 0.5% 80,500 117,609 0.8% (37,783) -32.1%
Total Permits and Licenses 1,243,500 1,516,296 10.2% 1,229,500 1,351,954 9.7% 164,342 12.2%
Other Sources
Fines 175,000 202,604 1.4% 175,000 175,253 1.3% 27,352 15.6%
Interest 40,000 28,985 0.2% 40,000 22,068 0.2% 6,917 31.3%
Grants 572,000 605,893 4.1% 520,500 617,078 4.4% (11,185) -1.8%
Department Services 81,900 126,175 0.8% 75,750 100,359 0.7% 25,816 25.7%
Other Financing Sources 80.000 85,8092 0.6% 76,000 91.062 0.7% (5,169) -5.7%
948,900 1,049,550 71% 887 250 1,005,820 7.2% 43,730 4.3%
TOTAL REVENUES 14,056,300 14,854,961 100.0% 13,093,850 13,996,773 100.0% 858,188 6.1%
EXPENSES
Administration 1,483,477 1,387,036 12.3% 1,391,850 1,379,813 12.1% 7,223 0.5%
Finance & (T 963,040 894,499 8.0% 897,550 831,263 7.3% 63,237 7.6%
Police 6,955,700 6,249,162 55.6% 6,588,223 6,367,369 56.0% {118,206) -1.9%
Code 898,860 798,823 71% 870,350 811,677 7.1% (12,854) -1.6%
Public Works 2,188,442 1,916,375 17.0% 2,037,700 1,971,901 17.4% (55,527) -2.8%
Other Financing Uses - 0.0% - 0.0% 0
TOTAL EXPENSES 12,489,519 11,245,895 100.0% 11,785,673 11,362,023 100.0% (116,127 -1.0%
[NET REVENUES/(EXPENSES) 1,566,781 3,609,065 1,308,177 2,634,750 974,315 37.0%
INCOMING TRANSFERS 394,540 348,457 311,350 254,722 93,734
OUTGOING TRANSFERS (1,960,130) (1,960,051) (1,658,100) (2,916,023) 955,972 -32.8%
[{DEFICITYSURPLUS 1,191 1,997 471 (38,573) (26,551) 2,024,022 -7623.1%
BEGINNING FUND BALANCE 2,974,172 2,974,172 3,000,723 3,000,723 (26,551) -0.9%
ENDING FUND BALANCE 2,975,362 4,971,643 2,962,150 2,974,172 1,997,471 67.2%

N:\Shared\Finance\Monthly reporting\2017\scfb for December 2017 monthly report




MONTGOMERY TOWNSHIP

STATEMENT OF CHANGES IN FUND BALANCE

GENERAL FUND
AS OF DECEMBER 31, 2017

| December DOLLAR PERCENT
December VARIANCE VARIANCE
2017 Monthly 2017 YTD 2017 Monthly Budget | Monthly Budget|
Budget BUDGET ACTUAL to Actual to Actual
1 (2)
REVENUES
Taxes
Real Estate Tax 2,113,400 2,113,400 2,146,426 33,026 1.6%
Earned Income Tax 5,350,000 5,350,000 5,252,502 (97,498) -1.8%
Real Estate Transfer Tax 880,000 880,000 1,088,443 208,443 23.7%
Mercantile Tax 2,120,000 2,120,000 2,076,059 (43,941) -2.1%
Local Services Tax 557,500 557,500 587,092 29,592 5.3%
Amusement Tax 63,000 63,000 78,282 15,282 24.3%
Business Privilege Tax 780,000 780,000 1,060,312 280,312 35.9%
Total Taxes 11,863,900 11,863,900 12,289,115 425,215 3.6%
Permits and Licenses
Building Permits 550,500 550,500 825,823 275,323 50.0%
Cable TV 600,000 600,000 610,646 10,646 1.8%
All Others 93,000 93,000 79,827 (13,173) -14.2%
Total Permits and Licenses 1,243,500 1,243,500 1,516,296 272,796 21.9%
Other Sources -
Fines 175,000 175,000 202,604 27,604 15,8%
Interest 40,000 40,000 28,985 (11,015) -27.5%
Grants 572,000 572,000 605,893 33,893 5.9%
Department Services 81,900 81,900 126,175 44,275 54.1%
Other Financing Sources 80,000 80,000 85,892 5,892 7.4%
Total Other Sources 948,900 948,900 1,049,550 100,650 10.6%
TOTAL REVENUES 14,056,300 14,056,300 14,854,961 798,661 5.7%
EXPENSES
Administration 1,483,477 1,483,477 1,387,036 (96,441) -6.5%
Finance & IT 963,040 963,040 894,499 (68,541) -7.1%
Police 6,955,700 6,955,700 6,249,162 (706,538) -10.2%
Code 898,860 898,860 798,823 (100,037) -11.1%
Public Works 2,188,442 2,188,442 1,916,375 (272,068) -12.4%
Other Financing Uses -
TOTAL EXPENSES 12,489,519 12,489,519 11,245,895 (1,243,624) -10.0%
[NET REVENUES/(EXPENSES) 1,566,781 1,566,781 3,609,065 2,042,284 56 6%
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Cash Balance - General Fund 2016

Beginning Bal
January $3,000,722.92
February $2,653,811.31
March $3,812,246.49
April $5,332,963.06
May $6,315,492.37
June $6,971,920.83
July $6,182,438.44
August $5,452,904.95
September $5,779,624.24
October $5,767,553.85
November $5,293,565.13
December (prior to $5,690,325.09
surplus balance transfer) FINAL
FINAL BUDGET
OVER/(UNDER)
OVER/(UNDER)

Revenues
$290,346.37
$2,081,247.95
$2,703,508.22
$1,951,213.41
$1,617,498.43
$541,585.07
$359,692.83
$1,412,479.95
$1,018,625.70
$416,477.59
$1,339,479.22
$519,340.32
$14,251,495.06
$13,405,200.00

$846,295.06
6.31%

Expenditures
$637,257.98
$922,812.77

$1,182,791.65
$968,684.10
$961,069.97

$1,331,067.46
$1,089,226.32
$1,085,760.66
$1,030,696.09
$890,466.31
$942,719.26
$1,935,493.74
$12,978,046.31
$13,443,773.40

($465,727.09)

-3.46%

General Fund Cash Balance Projection 2017

January $2,974,171.67
February $2,549,858.65
March $3,378,436.41
April $4,768,851.89
May $6,177,352.36
June $6,952,687.47
July $6,248,274.78
August $5,446,663.59
September $5,999,210.23
October $5,879,594.91
November $5,326,959.64
December $5,621,909.15
PROJECTED
BUDGET
OVER/(UNDER)

OVER/(UNDER)

$264,528.02
$1,752,250.24
$2,707,601.57
$2,397,462.55
$1,775,467.22
$713,161.66
$408,516.45
$1,444,336.67
$1,140,874.25
$421,195.13
$1,484,5632.53
$693,491.05
$15,203,417.34
$14,450,840.00

$752,577.34
5.21%

$688,841.04
$923,672.48
$1,317,186.09
$988,962.08
$1,000,132.11
$1,417,574.35
$1,210,127.64
$891,790.03
$1,260,489.57
$973,830.40
$1,189,583.02
$1,343,757.63
$13,205,946.44
$14,449,649.25
($1,243,702.81)
-8.61%

Ending Balance

$2,653,811.31
$3,812,246.49
$5,332,963.06
$6,315,492.37
$6,971,920.83
$6,182,438.44
$5,452,904.95
$5,779,624.24
$5,767,553.85
$5,293,565.13
$5,690,325.09
$4,274,171.67

$2,549,858.65
$3,378,436.41
$4,768,851.89
$6,177,352.36
$6,952,687.47
$6,248,274.78
$5,446,663.59
$5,999,210.23
$5,879,594.91
$5,326,959.64
$5,621,909.15
$4,971,642.57
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BUSINESS TAX OFFICE
MONTHLY REPORT

Dec-17
NEW BUSINESSES ADDED TO TAXROLLS
NAME
S&B Sports Promo
On Site Personnel of Pennsylvania
Joy Acupuncture & Wellness
ACT 511 TAXES
Mercantile Business Privilege LST/OPT | Amusement | RE Transfer EIT TOTALS
2016 YTD $2,289,047 $809,716 $578,875 $74,563 $923,419 $5,383,633 $10,059,253
2017 Budget $2,150,000 $780,000 $557,500 $63,000 $880,000 $5,350,000 $9,780,500
2017 YTD $2,108,510 $1,060,312 $587,092 $78,282 $1,088,443 $5,252,502 $10,175,141
Current Month -$496 $90,851 $3,643 $4,931 $218,988 $119,373 $437,291
% of Budget 98.07% 135.94% 106.31% 124.26% 123.69% 98.18% 104.03%
$6,000,000 = = |
$5,000,000
$4,000,000
$3,000,000
$2,000,000
$1,000,000
$O - A . &~ Q&
@ @ 'S e Q
6‘\\ .4\\°® ,\\oq < (\é @ [2016 YTD
&3 & & o &
& ] Y & Q,&
~ zee * <« m2017 Budget
é\(‘
0\) = 2017 YTD

REAL ESTATE DEED REGISTRATIONS

The Township ceased preregistration of Real Estate Deed Transfers in December 2008. The following information is based on Deed
Transfer information provided by the Recorder of Deeds Office along with the monthly Real Estate Transfer Tax.

TYPE # OF UNITS AVG. PRICE

NEW 7 $402,421
RESALE 60 $324,042
DEED CHGS 18 N/A
COMMERCIAL 14 $1,574,172
INDUSTRIAL 0 $0
LAND 2 $338,797
SHERIFF 1 $2,497
TRANSFER TAXES PAID-Nov $72,138.35
TRANSFER TAXES PAID-Dec $146,849.71




Fixed Income Portfolio Overview

Date Run : 11/29/2017 Prices As Of : 11/29/2017 As Of : 11/29/2017

Time Printed ; 10:00:36 AM

Account Name : Multiple Accounts

Account Number : Multiple Accounts Number

Bond Quality Sector :
Rating

B NA 100.00%
Total: 100.00%

Maturity Ladder : BOOOK
Description Par Value
2017 1,750,000.00 7000
2018 7.150,000.00  gooox |-
2019 5,150,000.00
2020 500,000.00 5000K
Average Yield 1.44 000K b
Average YTM 1.42
Average Duration (Maturity) 0.94 3000k
Average Maturity 0.95
2000K
1000K
OK b

2017

Bond Minor Classes :
Minor Class

B C/D-Brokered 100 00%
Total: 100 00%

2018

2019

2020




Fixed Income Portfolio Overview

Date Run : 11/29/2017 Prices As Of : 11/29/2017 As Of : 11/29/2017 Time Printed : 10:00:36 AM

Consolidated Report

Comprised Of The Following Accounts

31277100 Montgomery Township
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1/15/2018

Montgomery Township Recreation Fund
Operating Revenues and Expenditures

Page 1 of 2

As of December 31, 2017
YTD Balance
Account 2017 Budget December 31, 2017 | % of Budget
REVENUES:
INTEREST 100.00 0.00 0.00
EARNED INCOME TAX - Allocated from GF 140,000.00 140,000.00 100.00%
140,100.00 140,000.00 99.93%
RENTAL 145,000.00 105,877.12 73.02%
145,000.00 105,877.12 73.02%
RECREATION PROGRAM FEES 92,700.00 132,450.08 142.88%
KIDS U REVENUE 215,000.00 255,920.00 119.03%
MEMBERSHIPS 190,000.00 214,296.30 112.79%
SHOP REVENUE/SALES 2,000.00 6,972.02 348.60%
SILVER SNEAKER INS REV 7,000.00 16,299.50 232.85%
506,700.00 625,937.90 123.53%
FROM GENERAL FUND 205,200.00 205,200.00 100.00%
FROM CAPITAL RESERVE 53,100.00 28,983.78 54.58%
258,300.00 234,183.78 90.66%
Total Revenues 1,050,100.00 1,105,998.80 105.32%
EXPENDITURES:
Administration:
CONSULTING SERVICES 1,000.00 1,051.54 105.15%
LEGAL SERVICES 1,000.00 0.00 0.00%
BANK FEES 11,000.00 14,817.41 134.70%
CAPITAL - NEW 51,700.00 27,583.78 53.35%
64,700.00 43,452.73 67.16%
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YTD Balance

Account 2017 Budget December 31, 2017 | % of Budget

Recreation Center:
TO NON-UNIFORMED PENSION 16,900.00 13,858.43 82.00%
SALARIES 210,100.00 197,510.60 94.01%
WAGES 105,000.00 97,359.89 92.72%
OVERTIME 3,000.00 758.47 25.28%
MEDICAL 72,100.00 70,522.84 97.81%
SOCIAL SECURITY 25,900.00 23,263.53 89.82%
EMPLOYEE BENEFITS 12,100.00 12,680.91 104.80%
OFFICE SUPPLIES 6,000.00 2,766.48 46.11%
OPERATING SUPPLIES 9,000.00 8,743.98 97.16%
VEHICLE FUEL 500.00 0.00 0.00%
VEHICLE MAINTENANCE 500.00 5.84 1.17%
PROFESSIONAL SERVICES 136,000.00 117,297.09 86.25%
CONSULTING SERVICES 84,700.00 125,880.29 148.62%
INFORMATION SERVICES 13,870.00 11,891.64 85.74%
COMMUNICATION 13,750.00 14,529.88 105.67%
PUBLIC INFORMATION 35,000.00 26,028.49 74.37%
INSURANCE 14,020.00 14,025.35 100.04%
WORKERS COMPENSATION 19,000.00 13,549.26 71.31%
PUBLIC UTILITIES 42,000.00 43,453.97 103.46%
BUILDING MAINTENANCE 33,200.00 48,810.36 147.02%
RENTALS 5,500.00 3,552.74 64.60%
DUES AND SUBSCRIPTIONS 600.00 259.00 43.17%
MEETINGS AND CONFERENCES 1,570.00 1,126.45 71.75%
CAPITAL - REPLACEMENT 1,400.00 1,400.00 0.00%
861,710.00 849,275.49 98.56%

Kids U:
WAGES 77,000.00 91,353.15 118.64%
OVERTIME 1,000.00 1,026.71 102.67%
SOCIAL SECURITY 6,000.00 6,728.56 112.14%
CONSULTING SERVICES 35,000.00 52,769.79 150.77%
COMMUNICATION 1,000.00 1,000.00 100.00%
PUBLIC INFORMATION 1,000.00 0.00 0.00%
121,000.00 152,878.21 126.35%
Total Expenditures 1,047,410.00 1,045,606.43 99.83%
Net Revenues/Expenditures 2,690.00 60,392.37
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Save the Date

Montgomery
Township

Volunteer Brunch

PineCrest Country Club,
Montgomeryville, PA

March 18, 2018

11:00 am. to 1:00 p.m.

Formal Invitation to Follow



